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According to European Commision assesors of HRS4R the IBBE PAS Working group HR4R analysed Gap
analysis and action plan again.

“Different target groups from R1 to R4 must be involved in every step from the gap analysis to the action
plan. An Top Down action is not in the spirit of the HRS4R.”

The survey was conducted between among all groups of staff at IBBE PAS researchers (levels R1 to R4).

mR4 mR3 mR2 mR1l mother

Percentage of employees IBBE PAS of among responders

Moreover the Gap Analysis Plan was consulted by the IBIB PAS Director board with inner Youth Council,
the new Heads of Departaments and Laboratories, so that all R1-R4 researchers were able to comment and
propose.

“Actions forseen are too wide. Setting milestones and indicators would help to monitor the progress
Neither responsible departments nor positions have been defined to carry out the actions

The reviewers assessment has raised two fundamental objections:

The first one regards a lack of concrete steps and actions that should be implemented. It does not explain
how and by which remedy they intend to improve the weak points or turn a potential threats into
opportunities. The second objection refers to the restoring for each activity a more scheduled timeframe.”

HR4R Working Group elaborated detailed analysis of questionare according to a template for the internal
analysis (Annex 1 - “A Human Resources Strategy for Researchers incorporating the Charter and Code”) -
http://ec.europa.eu/euraxess/rights - see table below. According to the assesors recommendations, the
timetable of dissemination and monotoring of undertaken actions was prepared.

Based on the reviewer assasement of the gap analysis and action plan submitted by IBBE PAS, the
members of the HR4RS Working Group elaborated more specific action plan and remedial actions as well
as persons/units responsible for the action and schedule for their implementation. For each item, a full
description of “A Human Resources Strategy for Researchers incorporating the Charter and Code” is
attached in Appendix 1.

The detail action plan with schedule is presented in Table 1.
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Summary - Implementation and Monitoring Process

Regarding ensuring the most efficient way if implementation of the HRS4R in IBBE PAS, several units will be involved
in the whole process (see graph bellow):

DECISION
REGULATION MAKING
@ -Deputy Director for - Director of IBBE

Research PAS

ANIMATION -Department of
Research External

-HR4R Group Projects

-HR Specjalist -Heads of

-PR Specjalist Departments

-Specialist for -Directory Board

International -
Cooperation

-Head of PhD Studies
-Heads of Laboratories
-IBBE PAS Secretary

The above process will take 4-5 years. Some activities will have a continuous character due to the natural and
continuous staff turnover among the PhD students. Internal regulations status will be monitored for changes in the
senior law and the needs of employees. The Working Group is responsible for monitoring the process of changes and
overseeing timelines. The number of members of the WG be increased according to the assessors conclusions to
involving researchers from group. R1-R4 Internal evaluation will be conducted on the basis of temporary interim
reports and internal surveys.
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ACEPTANCE

The annex of internal gap analysis and action plan was analyzed and accepted by IBBE PAS Directors board.
Dyrektor

Instytutu Biocybernetyki
i Inzynierii Biomedycznej
: g 3 N

l cje

Prof. dr hab. inz. Adamn Liebert

AC 04 2018

Date Signature
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